
 

 
 
 
 

Timeline Summary 
Phase Dates Key Tasks 

Phase 1: Project Planning 
& Fundraising 

May 2025 – 
July 2025 

Finalize partnership, develop fundraising 
strategy, begin outreach. 

Phase 2: Fundraising & 
Design 

Aug 2025 – 
Dec 2025 

Secure initial funds, finalize design, apply 
for grants, launch events. 

Phase 3: Mural Production Jan 2026 –  
Jun 2026 

Begin mural installation, continue 
fundraising, host community events. 

Phase 4: Dedication & 
Unveiling 

Jul 2026 –  
Aug 2026 

Final fundraising, prepare for unveiling, host 
dedication event. 

Phase 5: Post-Unveiling & 
Engagement 

Sept 2026 and 
Beyond 

Evaluate impact, track UPRISE success, 
plan future collaborations. 

 


	Timeline Summary 

